Autonomy in times of COVID:
accompanying teachers

Adelina Ruiz-Guerrero, MA in ELT



** How do you best support 1800 students in
developing autonomy to cope with the

transition to fully virtual environments due to
the COVID-19 contingency?

% By supporting the 41 teachers working with
them.

The coordination team focused on accompanying
teachers in their process of learning new skills and
developing their own autonomy to respond to the
demands of the transition to virtual environments.

In doing so, we modeled to teachers how they could in
turn accompany their learners.

Autonomy in
times of COVID
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Self-awareness
Know self to support others, recognise strengths, weaknesses

and errors We accompany teachers to
Requires reflection - time and space (each to their own) support their development
Constant, ongoing process (Cura personalis)

Empathy
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Connect, listen, engage, understand, accept, support

Belief in the other
Promotor of change

Provide/make teachers aware of opportunities for personal
and professional growth, and innovation

Help them along their road

Aiming high (magis)
High expectations of yourself and others
Look for the positive, expect the best, believe in the other

Model a positive attitude, be your best ”’ ITESO, Universidad

ita de Guadalajara
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Adapted from Lowney. C. (2003), Heroic Leadership: Best Practices From a Departamento de Lenguas

450-year-old Company That Changed the World. Chicago: Loyola Press




In practice:

**Being approachable not just available.
**Encouraging of open dialogue.

s*Touching base regularly (as a group and individually).
**Being supportive and encouraging.

**Promoting and facilitating collaboration.

s*Asking for and accepting opinions and contributions.
**Recognising achievements.

**Openly admitting what we do not know and asking
for help.

e Trusting.
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Training sessions organized by

coordination, led by teachers
FRIDAY, MAY 7, 2020

Come to any of these 4 sessions and ask away!
We will be ready to support you!

From 10 to 11 am with Pame Sigala & Shayne

From 11 to 12 pm with Sara Ramirez & Monica Garibay
From 2 to 3 pm with Guille Arias

From 6 to 7 pm with Lily C & Ari Levi

Inmersién Dual Inmersion Dual

ZOOM ID session:

815 7639 3219
PASSWORD: 885998
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Training sessions suggested by teachers, led by teachers

00:08:34 @8 Vista del hablante

Hub Lenguas [TESC

Michele Brennan |Leticia Cesena




Take your time to start I It's okay, first week, we are

" thinking about how you " all getting the hang of
= sl

(S would like to start working S things

= dt ll B
Messages from Sne IomOnOW We Wi Teachers and students
coordination on B
what'sapp group chats e “‘-:—,? Let's be kind to each other

and especially kind to
ourselves. This is all new

o Please don't panic and let's
calmly discuss our options

tomorrow

= Laura Arenas

Ok! &




- Wed 27 May
= Guille Arias

- production you have to put
the score in the rubric & in

Fellow teachers j thes
[ the tiny box at the top of - .
sharing tutorials | the Edda by “Question 1", R —
g _ then hit the "update score” | _ This is how to upload an

N image to a page in Canvas.

they created in button at the bottom of the
group chats g




vette, Jose, Kendra, Laura Ar...

Hi everyone! how are you
doing? every one okay?

TOUChing : Laura Arenas

—— 5 HiAde! Yeap
ba Se o |\ ctte =

- Everything just fine
| Thanks for asking Ade

= Ivette
. Thank you for braking the

that is exactly how | pictL
you!




S Laura Z tell us about your
= first exams today

There is a good tip in there

Encouraging collaboration, L for everyone
recognising achievement 7 T

hi everyone. | followed
8 Kendra’s tip on givin 5
' minutes in between exam
sessions, at it was fantastic.
| had the time to breathe
B and more importantly they
B had the time to log in and
= wait for me to let themiin. It
B saved time and stress

& givin ja, giving
Malena Gonzalez
= Thanks for sharing!
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EnCOUfaglng d & Good luck with those

sense Of _ exams guys!!
belonging

| Today during breakfast |
was thinking how lucky |
| am. You are great teams

| guess that If | hadn "t
B arrived at ITESO, | would
still think that team work
doesnt exist
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